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Item 13.3
Report to Salisbury Area Board
Date of Meeting 17 March, 2011
Title of Report Performance Reward Grant Scheme

Purpose of Report

To ask Councillors to consider the details of three attached applications for funding
from the Performance Reward Grant Scheme:

1. Rainbow Rooms UK is seeking £95,777 for a resource centre in Salisbury which is
intended to support approximately 10,000 people who are gay, lesbian, transgender
or bisexual (GLTB), their families and friends in Salisbury and surrounding areas.

2. St Paul’'s Homes is seeking £150,000 to restore the Victorian Grade 11 almshouses
on St Paul's Road and refurbish its 12 single flats for people who have been
homeless.

3. Wiltshire Police are seeking £20,000 for their crime detection through ultra violet
scanning initiative. It is a joint initiative with Smart Water Technology Limited and
Wiltshire Police have offered members of Neighbourhood Watch schemes across
the county Smart Water property marking kits at a discounted price. They are now
seeking funds to purchase UV scanning torches for issue to Police officers on
operational duties.

1. Background

1.1 Wiltshire agreed a Local Public Service Agreement with government that
ended in March 2008. This contained 12 ‘stretch’ (difficult) targets that required
a number of organisations to work together to achieve the improvement. Our
performance against these targets earned Performance Reward Grant (PRG)
of £5.4m. This is paid by government over two years; half in 2009 and half in
2010.

This presents a unique opportunity for us to put additional resources into our
Local Agreement for Wiltshire (LAW) and to combat the recession in Wiltshire
through the Action for Wiltshire programme. £1.6m of this grant will be
reinvested in the target areas that earned the grant, to take forward Wiltshire’s
ambitions. Another £1m will support some countywide initiatives under Action
for Wiltshire. The balance of £2.8m is available over two to three years for bids
supported by Area Boards that propose initiatives that take forward those things
in the LAW and Action for Wiltshire that are important to local people.

Ideally all community areas of Wiltshire will benefit from this scheme, and there
will be a spread of initiatives across LAW ambitions and Action for Wiltshire.
We understand that not all bids will be made at the same time, and that
proposals will take time to develop. The timing of local initiatives will also vary.
To help ensure that projects in all community areas have the opportunity to bid,
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the funding will be released in 3 month tranches of £250,000. We will keep this
under review and if appropriate will vary the timing and amount of funding in
each tranche. At the end of the tranche any unallocated money will go back
into the pool for future bids. Any bids pending when all the money in that
tranche has been allocated will be carried forward to the next tranche.

The government imposes a grant condition that the grant must be used half for
capital and half for revenue expenditure. Guidance on what counts as ‘capital’
is given in the funding pack on the Wiltshire Council website. Experience so far
is that bids tend towards revenue expenditure, so it may be easier to get
funding for ‘capital’ type initiatives.

Bids will initially be submitted as ‘Expressions of Interest’ to the local
appropriate Area Board. The Area Board will make a decision as to which bids
it supports. Lack of support from the Area Board does not rule out the bid
going forward to the grant scheme.

Full details of the Scheme and a Funding Pack are available from the Wiltshire council website:
www.wiltshire.gov.uk/.../localagreementforwiltshire/performancerewardgrantscheme.htm

. Criteria for the Grant Scheme

2.1 Points to consider are:

Funding under this scheme is for initiatives that have local support and will take
forward ambitions in the Local Agreement for Wiltshire, or help combat the
recession as part of the Action for Wiltshire programme. Information on this is
provided in the grant pack.

It is one-off funding, so should not be used for things that will result in an
unfunded financial commitment after the end of the project. As part of the bid
you will be asked to confirm that no unfunded commitments will result from your
proposal.

In total, Performance Reward Grant must be spent half on revenue and half on
capital expenditure (guidance is given in the pack). Experience is that many
initiatives are ‘revenue’, so there may be more money left available for ‘capital’
bids. We will need to account to government on the use of the grant, so will
ask you for information on what the money will be used for.

It is important that these initiatives have a positive local impact, and that we are
able to show success. So you will be asked how you will measure that success
— and we will ask you to let us know how well it worked.

The use of the grant will fall within the Area Board’s usual good governance
arrangements.
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